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1111 IntroductionIntroductionIntroductionIntroduction    

Purpose Purpose Purpose Purpose ofofofof    the manualthe manualthe manualthe manual    

The International Centre for Nonviolent Conflict (ICNC), FORUT (Campaign for Development 
and Solidarity, Norway), and Foundation for Rural and Urban Transformation (FoRUT), co-
hosted a  training on People Power Approaches to Good Governance and Fighting Corruption in 
Sierra Leone in May 2016. Representatives of some of the organizations at the training formed 
People Power Movement –Sierra Leone (PPM-SL) as a key follow up action.  

The absence of a training guide on People Power Approaches (PPA) limited the roll out of the 
training at other levels. The manual that ICNC and FORUT used relied mostly on PowerPoint 
Presentations that cannot be readily used in communities and with low literates. This training 
manual was developed as part of the project, “Popularizing People Power Approaches (PPA) to 
Good Governance and Fighting Corruption in Sierra Leone” that ICNC funded in 2018. It has 
been developed to make trainings in PPA more effective and standard, and increase the 
confidence of those who participate in the trainings to conduct lower level trainings for their 
membership and   the communities they serve. It will make training in communities for low-
literates and non-illiterates easier.It is a guide to mobilize and engage citizens in planning and 
carrying out PPA campaigns to demand good governance and accountability. 

Knowledge and skills in PPA and their use is limited to a few people and organizations. Citizens 
and organizations have not fully taken advantage of previous successes in the use of people 
power methods. CSOs mostly represent the voice of the people and would rarely involve the 
people themselves to exercise their power to address governance, corruption, and human rights 
challenges. The manual presents possibilities to consider low-risk participatory approaches that 
do not only empower citizens, but also engage them to influence how government works at all 
levels. Its use is also an important step toward building a critical mass of citizens at all levels, 
including the youth, who would use the methods more often to demand good governance and 
accountability influence social change.  
Peace education and nonviolent conflict resolution trainings were part of the numerous strategies 
used to end the civil war in Sierra Leone. However, nearly 20 years since the end of the civil 
war, the use of violence to address grievances unfortunately persists. Healing after a violent 
conflict is more expensive compared to nonviolent actions because of the severe consequences of 
violence.  This training manual will also provide additional guide to building a culture of peace 
in Sierra Leone.  

Development of the Manual Development of the Manual Development of the Manual Development of the Manual     

A team of PPM members who had attended a training on PPA in Sierra Leone developed this 
resource manual. They brought diverse skills and experiences in the writing process.  This 
manual draws most of its materials from the training manual and power point presentations that 
ICNC and FORUT developed for the training of civil society organizations in Sierra Leone, 
Nepal and Sri Lanka titled (Botnen, 2017).iIt has also used a number of nonviolent people power 
materials that are referenced as endnotes. 
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Who Who Who Who UUUUsssses es es es the the the the MMMManualanualanualanual    

The training guide is a tool for facilitating learning, reflection and action on people power 
nonviolent resistance.  

� Participants from previous trainings can also use it to refresh their skills and knowledge, and 
to effectively plan and mobilize against corruption and bad governance. 

� PPM-SL members and other CSOs and local civil society actors promoting good governance, 
human rights, justice and eliminating corruption will find it useful for their staff and the 
target groups in the communities they serve. 

� Community and national interest groups can use the strategies and tactics not only to 
influence government’s response to the needs of citizens, but also hold their own leaders to 
account. 

� The training guide is reader friendly, so any literate citizen can read and gain understanding 
of people power approaches and how to use them. The new knowledge and skills can ignite a 
desire to start or join an ongoing struggle against social justice. 

    

How to use the manual to How to use the manual to How to use the manual to How to use the manual to FacilitatFacilitatFacilitatFacilitateeee    a a a a Learning SLearning SLearning SLearning Sessionessionessionession    

The manual provides that trainers lead a participatory training /learning session with a group of 
persons. The trainers are free to lead groups with similar or diverse characteristics, but with the 
objective of building a common purpose.  It is the role of the trainers to keep the discussions 
focused on the needs and roles of the people (rights holders) in building the Sierra Leone they 
dream, and the responsibilities of government at all level (the duty bearers).   

Ideally, it is recommended that a team of two trainers lead sessions when and where possible to 
support group exercise and sharing of examples that make the session more practical. The 
trainers should go through the training materials in order to be able to lead training sessions well. 
Before each training, the trainers are strongly encouraged to read relevant reference materials for 
each of the sessions in order to be able to freely and confidently lead the sessions, particularly 
the case stories that make the application of PPA real.  

Each session provides notes on content and suggested questions for group and individual 
exercises.  It also provides a list of materials needed that the trainers will have to read and also 
have ready for use during the session, which are referenced in the endnotes. Additional campaign 
materials for training and exercises can also be read from the Handbook for Nonviolent 
Campaigns.iiA training schedule has neither been provided nor durations for the sessions 
specified. This is because the trainers have the flexibility to complete the training in two or three 
consecutive days as has been normally held, or conducted in several sessions apart.  
 
Since the manual will be used mostly at community level, the facilitators are free to hold 
sessions either in indoor settings such as in school classrooms and community centres, or 
outdoors such as under a tree, a shed, and even around a fire place.  
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2222 Session 1Session 1Session 1Session 1: : : : Situation AnSituation AnSituation AnSituation Anaaaalysis and lysis and lysis and lysis and ExamplesExamplesExamplesExamples    of of of of People Power NPeople Power NPeople Power NPeople Power Nonviolent onviolent onviolent onviolent 

MMMMovementsovementsovementsovementsaround the Worldaround the Worldaround the Worldaround the World    

 

Session Objectives:At the end of the session participants will: 

1. Become inspired by examples of people power approaches to combat corruption around 
the world; 

2. Begin to understand the force of people power to address issues that affect them and their 
society, including poor governance and corruption. 

Materials Needed: 

The trainer(s)are strongly encouraged to read the following materials before leading the sessions 
the book in order to be able to freely and confidently talk around the case stories:  

• Relevant chapters of the case stories taken from Shaazka Beyerle’s book, “Curtailing 
Corruption People Power for Accountability and Justice.”iiiVisit the resource centre of 
Foundation for Rural and Urban Transformation (FoRUT), which is also the PPM-SL 
Secretariat, to access hard copies of the book.  Specific chapters of the book can also be 
downloaded on ICNC Website.  

• The Training Manual on “People Power to Make Government Work,” for Civil Society 
Organizations, developed by Trond K Botnen, FORUT (Campaign for Development and 
Solidarity) for the International Center for Nonviolent Conflict (ICNC).  

• PowerPoint presentation (PPP) on “People Power to Make Government Work,” 
developed by Trond K Botnen 

• PPP on “Quick Tour of the World,” materials developed for the training on “People 
Power to Make Government Work,” if venue has a projector and power supply, and some 
of the participants are literate. Contact FoRUT, PPM-SL Secretariat for a copy PPP. 

Handouts printed on case stories that will be used during the session. 

Introductory Exercise on Situation Analysis 

The facilitators should let participants carry out this introductory exercise 

i. What are the main corruption-related problems in Sierra Leone today? In pairs  
ii. How are poor people affected by corruption and what kinds of corruption are worst for 

them? - In groups of four  
iii.  In what ways can the worst forms of corruption in Sierra Leone be combated? - In groups 

of eight  

The trainer should ask the groups of 8 participants to take turns to share one response from each 
of the three questions.  

 

 



 

Presentation of Case Stor

The trainer(s) should present the 
The presentation of the case stories is meant
achieved, and also to help them understand, in concrete terms, what “
“nonviolent action” are in the next sessions. The 
the session is only about presenting examples
afterwards the presentations.  

CASE STORY 1  

Korea: Blacklisting Corrupt Candidates

 
6 

Presentation of Case Stories around the the World  

the three case stories highlighted in the next three pages
The presentation of the case stories is meant to let participants become aware of what others have 
achieved, and also to help them understand, in concrete terms, what “people power

” are in the next sessions. The trainer(s)should let the participants know that
only about presenting examples, and not seek for questions or 

 

Korea: Blacklisting Corrupt Candidates 

next three pages or the PPP 
to let participants become aware of what others have 

people power” and 
should let the participants know that 
for questions or open discussions 

 



 

CASE STORY 2 

Uganda: Curbing Police Corruption through Engagement and Disruption
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• Complaints of corruption 

were dealt with 
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• Police started to share their 

own grievances 
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Uganda: Curbing Police Corruption through Engagement and Disruption
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Uganda: Curbing Police Corruption through Engagement and Disruption 
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CASE STORY 3 

India: A Citizen Pillar Against Corruption
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Pillar Against Corruption  
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3333 Session 2: Understanding PowerSession 2: Understanding PowerSession 2: Understanding PowerSession 2: Understanding Power, Pillars of Support , Pillars of Support , Pillars of Support , Pillars of Support andandandand    ObedienceObedienceObedienceObedience    

 
 
Session objectives: At the end of the session participants will: 

• Understand the various expressions of power, that is, Top-bottom and Bottom-up 
expressions of power; 

• Know the main sources of power in their community; 

• Understand what Pillars of Support are and why it is important to analyse them; 
• Understand how obedience supports power, and by implication, the disruptive potential 

of withdrawal of obedience and consent. 

Materials Needed: 

The trainer(s) are strongly encouraged to read the following materials before leading the 
sessions:  

• The following chapters of “CANVAS Core Curriculum – A Guide to Effective 
Nonviolent Struggle,”iv: 
• Chapter on Power in Society: Models and Sources of Power Pages 20-29; 
• Chapter on Pillars of Support, pages 37-43; 

• Chapter on Obedience,” pages 46- 55; 

• PPPon “People Power to Make Government Work,” slides #9-20 

Introductory EIntroductory EIntroductory EIntroductory Exercisexercisexercisexercise    on Poweron Poweron Poweron Power    

The trainer should begin this session with a short exercise that should enable participants to 
understand power, obedience and rights, and “connect” with each other and deepen their 
understanding of civil disobedience. 

Question for Discussion in small groups: Who has the most power in this room, and why? 

This discussion is likely to end up with many saying that the trainer is the most powerful person 
in the room. Occasionally, there will also be other suggestions coming up, such as “all the 
participants” together. We recommend that the trainer makes the following important points 
during the discussion: 

• The trainer is only the most powerful person in the room as long as the participants agree 
to that. The moment the participants rebel against the trainer, for example through walk-
outs or not following rules, because they are dissatisfied with the training, the trainer is 
powerless to continue the training. 

• Power is always contextual. While the trainer (arguably) may have most power in this 
room at this moment, others present may be much more powerful under other 
circumstances. 

• Power is always relational. Power is a meaningless concept outside of human relations, 
and it is within these relationships that one is more or less powerful.  



 

The trainer should discuss the two models of power and their differences as in the table below:

Top-bottom Model of Power (Mono

� This is the traditional way that power is 
viewed and expressed, which 
from controlling others. 

� Power is centred at the top
to the tops controls all power.

� People and organizations (elites) with 
resources and social standing 
more powerful 

� The power structure does not change. 
the power that changes hands. 

� Power basically comes from
resources, control of information, and 
violence. 

 

Key points from the trainer:

� The pyramid could not stand without thousands of individuals following orders. 

� Therefore, individuals and the community as a whole have
support, and not act in the way that the opponent wants them to.
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cuss the two models of power and their differences as in the table below:

bottom Model of Power (Monolithic) Bottom- up Model of Power 
(Pluralistic) 

This is the traditional way that power is 
, which comes mostly 

� Power comes from consent and 
obedience. People
minds and choose not to cooperate

is centred at the top, and whoever gets 
to the tops controls all power. 

� Power resides among all people
Each individual is a source of power 

(elites) with 
resources and social standing are inherently 

� Power comes from multiple sources

The power structure does not change. It is only 
the power that changes hands.  

� Power is fragile 

wer basically comes from control of 
resources, control of information, and 

� Power structure can change

Key points from the trainer:  

The pyramid could not stand without thousands of individuals following orders. 

Therefore, individuals and the community as a whole have the power to withdraw their 
support, and not act in the way that the opponent wants them to. 

cuss the two models of power and their differences as in the table below: 

up Model of Power 

Power comes from consent and 
eoplecan change their 

minds and choose not to cooperate. 
Power resides among all people. 
Each individual is a source of power  
Power comes from multiple sources 

Power structure can change 

The pyramid could not stand without thousands of individuals following orders.  

the power to withdraw their 
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Forms of Powerv 

The trainer leads the discussion on the forms of power as presented in the table below:  

Form of 
Power  

Comment  

Power 
over  

This is the kind of power that we often know. A form of power used by authorities. 
It is power imposed on the people. Power over is the traditional view of power, 
especially in highly repressive (oppressive) societies where the few makes 
decisions and the majority simply obeys.   

Power-
within  

Power-within  is related to an individual’s sense of self-worth and self-knowledge; 
it is also the capacity to imagine and have hope. Power-within means, on one hand, 
to understand our own situation of dependency and oppression, and to want to free 
oneself from this; on the other hand it means to realise that every person has the 
possibility to influence the course of their own life and to change it. Developing 
power-within is crucial in any empowerment process. 

Power-
with  

Power-with is power found in common ground among different people, and 
building collective strength. Awareness develops that you are not the only one 
affected by a situation, but that others have had similar experiences, too. This can 
lead to the realisation that people do not personally bear the guilt for their fate, but 
that often a structural or political pattern is at fault. This realisation and 
cooperation in the group can strengthen one’s self-esteem. Not everybody has to 
find ways to deal with the situation — it is possible to struggle jointly for change. 
The group provides the opportunity to combine skills and knowledge, to support 
each other. Power-with is related to the power of numbers, to the collective power 
we build when joining together with others, forming organisations, networks, and 
coalitions.   

Power-
to  

Power-(in relation) -to refers to our goals and to the dominant power relationships. 
It is the power to achieve certain ends and opens up the possibilities of joint action 
for change. The question is: What leverage do we have, working in groups and 
coalitions, against the entrenched corporate and political power?  

Any nonviolent movement needs to set into motion empowerment processes that 
develop these types of power, in order to challenge what is usually understood 
when we talk about power: power-over. 

Adapted from :  Speck, Andreas. (2009) Handbook for Nonviolent Campaigns: War Resisters  
International. England. Also available at: http://andreasspeck.info/content/nonviolence-and-
power 
 

 

 

 



 

Sources of Power  

An understanding of the Here is a short summary
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An understanding of the Here is a short summary around each of them: 



 

The Pillars of Support 

Exercise to Analyse Pillar of Support

This exercise has a double function: (1) to allow participants to practice it as an analytical tool to 
connect to their own local context, situation, and governance, which makes the training more 
relevant; and (2) to link it to the issue of corruption and good 
as to remind participants that this is the context within which we look at these theories and tools. 

In small groups, ask participants
(make sure that each group selects a different 

1. To analyse the pillar with the goal of developing st
2. To identify the vulnerability of power structures
3. To analyse the sub-sections of 

 

During the group work, you may need to remind participants that Pillars of Support are 
institutions (not social functions, general population groups, or concepts).  
their responses to the plenary. Limit your own comments to po
differences between the groups since there 
presentations. 
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Pillar of Support 

exercise has a double function: (1) to allow participants to practice it as an analytical tool to 
connect to their own local context, situation, and governance, which makes the training more 

to the issue of corruption and good governance to nonviolent action so 
as to remind participants that this is the context within which we look at these theories and tools. 

In small groups, ask participantsto select one pillar of support in their community or 
up selects a different pillar) to discuss the following: 

pillar with the goal of developing strategies and tactics to weaken it
To identify the vulnerability of power structures 

sections of the pillar of support 

During the group work, you may need to remind participants that Pillars of Support are 
(not social functions, general population groups, or concepts).  

to the plenary. Limit your own comments to pointing out similarities and 
differences between the groups since there may not be enough time for discussion beyond the 

 

exercise has a double function: (1) to allow participants to practice it as an analytical tool to 
connect to their own local context, situation, and governance, which makes the training more 

governance to nonviolent action so 
as to remind participants that this is the context within which we look at these theories and tools.  

community or country 
the following:  

rategies and tactics to weaken it. 

During the group work, you may need to remind participants that Pillars of Support are always 
(not social functions, general population groups, or concepts).  Let the groups present 

inting out similarities and 
enough time for discussion beyond the 
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Obedience 

 

 

Encourage the participants to discuss the two quotes briefly on the challenges of obedience.  

 

Why Do People Obey? 
 

The trainer should lead a question and answer session on ‘why do people obey?’  The trainer 

should seek responses from participants and discuss answers, including the following: 

1. Habit 
2. Self-interest  
3. Fear of sanctions - these are consequences for disobeying 
4. Indifference 
5. Absence of self-confidence 
6. Moral Obligation 
7. Psychological identification with the ruler 
8. Superhuman factors 
9. Helplessness and hopelessness 
10. Majority doing it 

When we obey, we pledge our loyalty to the insitutions (pillars of support) that support the 
power.  Obedience of individuals and, more specifically, their willingness to follow orders, keeps 
each pillar functional. 

 

 



 
 

15 

Question and Answer Session on Examples of Power of Disobedience: 

Ask participants the following questions and open discussion on the power of disobedience to 
remove support for current systems of power:  

“If tomorrow, 50% of your community refused to drive a car, go to work and school, 
purchase items or deposit money in the bank, would your local leader or politician be 
able to ignore your demands?” When most members of the group answer “no,” the 
trainer can explain that it is an important example of the power of disobedience and 
removing support for current systems of power. 

Conclusion 

The trainer should link obedience to the exercise of power, concluding that withdrawing of 
support is a powerful nonviolent weapon. 

UNDERSTANDING POWER 

The traditional notion about power is that it is concentrated at the top of a society, government or 
institution and it flows down. The pioneering nonviolent struggle theorist and educator, Gene 
Sharp, calls this the monolithic model because power is believed to be rigid and structured, i.e. 
those at the top have it and the rest of us are dependent on their decisions, goodwill, support, and 
tolerance of civil society and citizen dissent. 

The really good news is that that is not the reality! There are three general points to remember 
about power:  

1. Power is dispersed throughout society. Not only people at the top level have power. Dr. 
Sharp calls this the pluralistic model of power.  

2. Power is relational – it’s not finite, it shifts and changes, it can ebb and flow, it’s based 
on interactions.  

3. There is also power-from-within. It’s the “ability to influence and take action based on 
intention, clarity of vision, or charisma” (trainingforchange.org). 
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4444 Session 3: Session 3: Session 3: Session 3: Understanding People Power andUnderstanding People Power andUnderstanding People Power andUnderstanding People Power and    Nonviolent ActionNonviolent ActionNonviolent ActionNonviolent Action    

Session objectives: At the end of the session participants will: 
• Understand the basics of People Power/nonviolent action; 
• Identify and discuss examples of people power actions in Sierra Leone and the impact 

they created in the history of the people; 
• Be able to distinguish nonviolent action from traditional forms of lobbying and advocacy 

and distinguish intra-institutional and extra-institutional approaches to change. 

Materials Needed: 

The trainer (s) are strongly encouraged to read the following materials before leading the session: 

• Popovic, Srdja et.al.Canvas Core Curriculum. A Guide to Effective Nonviolent Struggle. 
2007 CANVAS, Belgrade, pages 58-81; 

• Chenoweth and Stephan, Why Civil Resistance Works: The Strategic Logic of Nonviolent 
Resistance, (New York: Columbia University Press), 2011vi 

• Gene Sharp’s article on“Mechanisms and Methods of Nonviolent Struggle.”vii 
• Miller, Christopher, A. Only Young Once: An Introduction to Nonviolent Struggle for 

Youths, pages 15-26 and 51-59.viii  
• PPP on “People Power to Make Government Work,” slides #21-30. 

The trainer should photocopy Gene Sharp’s 198 Nonviolent Methods (Handout #1)ix 

People Power in Sierra Leone 

Group exercise: Get participants to form small groups of not more than four persons to answer 
the following questions, and ask them to note down their responses to the questions in their 
notebooks. 

1. Based on the examples that you have heard about people power and nonviolent action in 
other countries, identify one nonviolent people power action that has been used to address a 
national or local issue in Sierra Leone since independence. 

2. Identify the key players in the case you have chosen, and discuss the reasons behind their 
actions, and their success(es) or failure(s). 

3. Identify and discuss any situations/conditions that exist now for similar nonviolent people 
power actions in the country.  

Plenary: 

• Each group should present their work. The trainer can save time if s/he records the main 
points on flipchart (s)/ board /notebook presented from the groups. 

• The rest of the participants are asked to comment and validate the examples, filling in the 
gaps in each of the case stories. 

• The trainer should now present the two case stories on the Sierra Leone for discussion.   
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CASE STORY 1: THE PEOPLE ACTION IN SIERRA LEONE 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CASE STORY 2: PEOPLE POWER ACTION IN SIERRA LEONE 

Women’s Protest March on 8th May, 2000, Sierra Leone 

It was the day that Sierra Leoneans of mixed class (Labor congress, students, civil society 

movements, ordinary citizens generally) chose a war path Non- Violence march against the 

erstwhile Revolutionary United Front (RUF) rebel leader, Corporal Foday SaybanaSankoh in 

telling him enough was enough and that he should give peace a chance. On this day, 

desperate Sierra Leoneans of different shades of opinion came out in their numbers and 

marched to the residence of the recalcitrant Foday Sankoh at Spur Road, west of Freetown 

to demand peace, and for peace to reign supreme in the land. 

 

What took place on that day is now history, but many lives were massacred, including 

those of women and journalists. Disappointingly, all the political pronouncements made 

during that historic burial ceremony that the memories of the dead would be kept alive, 

were kept but never actualized. As a result, more than a decade after that tragic event 

nothing is known about the victims of that bloody massacre. This portion of our history is 

deliberately obliterated, no doubt, by our politicians. 

 

However, the fact that peace is here with us, it is incumbent on all Sierra Leoneans to 

maintain it now more than ever. I must say in that regards that I’m far from being 

impressed with the way things are happening in Sierra Leone. As far as I’m concerned I 

meant to say: as a people, we seem not to have taken a clue from the brisk experience the 

eleven year civil war taught us. Disappointingly, amongst us, some Sierra Leoneans 

continue to justify that all the untold suffering the people of this country went through 

were destined to befall us and it so happened that such idea is vibrantly alive even ten 

years after the war was declared over in 2002 by president Ahmad TejanKabbah, we 

continue doing things as if we want to provoke another civil war. 

 

Mass Noncooperation of Workers during the Armed Forces Revolutionary Council (AFRC) Regime 

of May 1997 to February 1998 in Sierra Leone 
 

In Sierra Leone during the civil war, civilians responded to the AFRC regime while moving around 

with their slogan “if you don’t want us you will die”. This slogan was seen as treat to the lives of 

vulnerable people which led to the nonresistance movement of people, to gain their freedom and 

access their fundamental human rights. 

 

The Sierra Leone labor congress led the nonresistance campaign, calling on the general public to 

protest against the  junta government: teachers, doctors, drivers, market woman (formal and in 

formal sector  workers) did not go to work, they sat at home waiting for the  junta government and 

this led to civil resistance and noncooperation with the government. The campaign lasted for few 

months which led to the failure of the junta government. Because of this people power nonviolent 

action, the international body didn’t recognize their leadership.    

 



 
 

18 

  

1994 - 

1996 

“elections before peace” campaign -  women’s peace 

marches, lobby junta officials, alliances, position 

papers, critical publications, participation in 2 

national conferences (Bintumani I & II) 

Deepened the 

culture of 

resistance, 

Regime change to 

civilian rule 

during a military 

junta rule and 

civil war 

Influence 

popular vote to 

return to civilian 

rule in the midst 

of civil war    

 

CASE STORY 3: People Power Action in Sierra Leone: Women Help 
Restore Democracy during the Civil War 
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Characteristics of Civil Resistance 

i. Extra-institutional: They operate outside institutions. 
ii. Adaptable and creative: They evolve and change the way they operate based on the 

responses of power-holders and the effects of the tactics/methods they employ. 
iii.  Underlying premise is that the power of elites and institutions is based on the consent and 

cooperation of those who serve them – Citizens can withdraw their consent and 
cooperation when they choose to obstruct the way the power-holders exercise or abuse 
the power that is entrusted to them. 

• Some talking points on “Characteristics of Civil Resistance”: What distinguishes 
nonviolent action from advocacy and lobbing is the use of extra-institutional strategies and 
tactics to mobilise people power to pressure power-holders and institutions from the outside. 

• Nonviolent action is not necessarily illegal, but it may be illegal, depending on the national 
legal framework. Sometimes it is explicitly illegal in order to challenge unjust laws, and 
sometimes it is illegal just because legal avenues of protest have been closed. The act of 
breaking unjust laws is often termed “civil disobedience”.  Usually, though, in democratic 
countries, the majority of nonviolent actions are legal. Note that in Sierra Leone, it is the 
Sierra Leone Police that currently determines the legality of protests, marches and 
demonstrations since police clearance is required for such nonviolent actions to be legal. 

• The distinction between without violence and against violence comes from Stellan 
Vinthagen. Without violence means that the activists refrain from the use of violence in their 
struggle. Against violence means that violent acts and structures are also the targets of the 
actions, which seek to eliminate or reduce the use of violence (direct, structural and cultural) 
by power-holders.  

• Conflict is often associated with violence, but this is an error. The majority of conflicts in the 
world are nonviolent, and without conflict, significant reforms and structural changes would 
be impossible. Nonviolent action is a way of pursuing conflict without arms and violence. It 
escalates conflict through nonviolent methods and seeks to manage the conflict so as to avoid 
or minimise violence. Hence, nonviolent action seeks to separate violence from conflict and 
to create instead of destroy. 

• Lobbying and advocacy is asking for change through institutional means. Nonviolent action 
builds on the Gandhian principle of being the change, or even doing the change. That is to 
say that it dramatizes the future we want to see, in order to provoke a counter-reaction. E.g. 
instead of (or in addition to) demanding an end to segregation, the Civil Rights Movement in 
the USA dramatized the desegregated future by sitting together in lunch counters, buses, etc. 
 
 
 
 
 



 

Why Does Nonviolence W

Nonviolence tactics and strategies are used by organisations, community groups and structures or 
at times individuals with an objective to influence the behaviour of duty bearers or authorities. 
For many years nonviolence strategies have been used in Africa, Europe, Asian a
fight injustices and systems of oppression with great successes.  
covered in Chapter 1; Situation Analysis and a Glance of People Power Movements. 

Why is Why is Why is Why is Violence WViolence WViolence WViolence Wrong?rong?rong?rong?    

Erica Chenoweth and Maria Stephan (2008)in their 
observed that between the years 1900 
success compared to 26 % for violent resistance campaigns.

We use nonviolence to:  

i. To defeat violence and prevent further use of violence 
ii. To push for social change and justice without being violent 
iii.  To prevent destruction of property and loss of lives 
iv. To shame the opponents and brand them as corrupt, violent, 

lawless, brutal, or torturers, abusers
v. To prevent any hostile behaviour towards the opponents 
vi. To increase local, national

vii. To encourage broad-based participation in the resistance 
viii.  Violence lowers cost of opponent’s repression 

Methods of Nonviolent Action

Gene Sharp
xi

 documented about 198 tactics 

methods that movements use in nonviolent resistance to co

social injustices within their communities. 

generated by movements and campaigns, including 

targeting corruption. The 198 tactics are listed 

Two classes of Nonviolent Actions 

� Nonviolent Acts of Commission
are not expected by custom to perform, or are forbidden to perform.

� Nonviolent Acts of Omission
expected by custom to perform, or re

Ackerman and Du Vallxiicategorized these methods 

a) Protest and Persuasion
conflictual in nature. Organisers act in a way that directly confronts the target opponent. 

a. Marches and protest meetings 
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Why Does Nonviolence Work? 

s and strategies are used by organisations, community groups and structures or 
at times individuals with an objective to influence the behaviour of duty bearers or authorities. 
For many years nonviolence strategies have been used in Africa, Europe, Asian a
fight injustices and systems of oppression with great successes.  Some examples have been 

Situation Analysis and a Glance of People Power Movements. 

Erica Chenoweth and Maria Stephan (2008)in their article, “Why Civil Resistance 
that between the years 1900 – 2006, nonviolent campaigns “have achieved 53% 

success compared to 26 % for violent resistance campaigns.x 

To defeat violence and prevent further use of violence  
To push for social change and justice without being violent  
To prevent destruction of property and loss of lives  
To shame the opponents and brand them as corrupt, violent, 

torturers, abusers, etc.   
To prevent any hostile behaviour towards the opponents  

, national and international legitimacy.  
based participation in the resistance  

Violence lowers cost of opponent’s repression  

of Nonviolent Action 

documented about 198 tactics /people power 

methods that movements use in nonviolent resistance to confront 

social injustices within their communities. New ones are constantly 

generated by movements and campaigns, including those 

targeting corruption. The 198 tactics are listed on page 46-47. 

Two classes of Nonviolent Actions  

Nonviolent Acts of Commission – people perform acts that they do not usually perform, and 
are not expected by custom to perform, or are forbidden to perform. 
Nonviolent Acts of Omission – people refuse to perform acts that they usually perform, are 
expected by custom to perform, or required by law or regulation to perform.

categorized these methods into three main forms, 

Protest and Persuasion:This approach involves physical occupation of space and it is 
conflictual in nature. Organisers act in a way that directly confronts the target opponent. 

Marches and protest meetings  

s and strategies are used by organisations, community groups and structures or 
at times individuals with an objective to influence the behaviour of duty bearers or authorities. 
For many years nonviolence strategies have been used in Africa, Europe, Asian and America to 

Some examples have been 
Situation Analysis and a Glance of People Power Movements.  

Civil Resistance Works,” 
2006, nonviolent campaigns “have achieved 53% 

people perform acts that they do not usually perform, and 

people refuse to perform acts that they usually perform, are 
quired by law or regulation to perform. 

, which are: 

physical occupation of space and it is 
conflictual in nature. Organisers act in a way that directly confronts the target opponent.  
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b. Signed public statements  
c. Declarations of indictment and intention  
d. Slogans, caricatures, and symbols  
e. Banners, posters, and displayed communications  
f. Records, radio, and television  
g. Wearing of symbols  
h. Prayer and worship  
i. Delivering symbolic objects  

b) Non-cooperation: This approachliterally means withdrawing social, economic or 
political support and avoiding acting in a way that aids the opponent. This approach 
usually takes away legitimacy and cooperation, patronage, assistance or backing that the 
opponent feeds on. By way of example, non-cooperation is similar to denying a tree 
some water or simply denying a parasite some food.   

a. Boycott of social affairs  
b. Collective disappearance  
c. Non-consumption of  boycotted goods  
d. Elections boycott  
e. Refusal to accept appointed officials  
f. Civil disobedience of illegitimate laws  
g. Economic shutdown  

c) Intervention : The practice of intervention is a disruptive approach. It disturbs the usual 
actions of the opponents, hence, upsetting the targeted decision makers and pressuring 
them to reconsider their actions.   

a. Defiance of blockades  
b. Seeking imprisonment  
c. Overloading of administrative systems  
d. Finding alternative institutions  
e. Nonviolent interjection  
f.  Sit-in  

 
The trainer should now distribute copies of the List of 198 Methods of Nonviolent Action on 
pages 43-45 to all participants, and use the most well-known examples from the list to 
illustrate the different categories. For illiterate participants, the trainer should explain some of 
the methods. 

Group and Plenary ExerciseGroup and Plenary ExerciseGroup and Plenary ExerciseGroup and Plenary Exercise    

The trainer should ask the participants to carry out the exercise below: 

• Browse through the List of 198 Methods of Nonviolent Action and tick the methods you 
have encountered or used in your job situation or in previous work or as a 
volunteer/activist. 

• Choose one story to share with the rest of the group. 
• Share the stories in groups of 4-5 participants. 
• Choose a story in your group and present it in the plenary. 
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5555 Session 4Session 4Session 4Session 4: Building and Sustaining People Power Movement: Building and Sustaining People Power Movement: Building and Sustaining People Power Movement: Building and Sustaining People Power Movement    

 

Session objectives: At the end of the session participants will: 
• Understand what movements are; 
• Understand and be able to explain the features of a movement; and  
•  Identify and apply the skills and techniques to build and sustain people power 

movement. 

Materials NeededMaterials NeededMaterials NeededMaterials Needed    

The trainer (s) are strongly encouraged to read the following materials before leading the session: 

• Popovic, Srdja et.al: Canvas Core Curriculum. A Guide to Effective Nonviolent Struggle. 
2007: CANVAS, Belgrade, Chapter on “Strategies and Principles of Nonviolent 
Struggle,” pages 88-95; 

• Chenoweth and Stephan, Why Civil Resistance Works: The Strategic Logic of Nonviolent 
Resistance, (New York: Columbia University Press), 2011xiii  

• PPP on “People Power to Make Government Work,” slides #31-41 

Exercise on Building a Movement:  

Participants split into groups and answer the questions below 

1. What is a movement?  
2. How do we know they matter? 
3. How can you build a movement? 

The trainer should post group presentations at strategic points and ask participants to take a 
transect walk round the presentations. The trainer should ask participants tonote the similarities 
and differences. 

In plenary, the trainer should ask each group to give one response to each of the questions. 

What is a Movement? What is a Movement? What is a Movement? What is a Movement?  

After the exercise, the trainer should make the presentation on what a “Movement” is and engage 
the participants in the questions and answer session and the group work as appropriate.  

Movement means “to generate action,” to go from one place to another 

A group of people with shared purpose who create change together (courtesy of global fund for 
women) 
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A movement is an ongoing collective effort aimed at bringing about consequential change in a 
social, economic, or political order.  Movements are civilian-based, involve widespread popular 
participation, and alert, educate, serve, and mobilize people in order to create change(Hardy 
Merriman).xiv This is based on definitions in:  

• Bill Moyer, Doing Democracy, Gabriola Island, BC: New Society Publishers, 2001 

• Kurt Schock, Unarmed Insurrections, Minneapolis, MN: University of Minnesota Press, 
2005 

• John McCarthy, “Social Movements” in Powers, Vogele, Kruegler, and McCarthy (eds.), 
Protest, Power, and Change, New York: Garland Publishing, 1997 

Characteristics of Movements: 

Movements are:xv 

� Based on voluntary participation -  
� Representative -  
� Often diverse  
� Not an organization  
� Not a spontaneous outburst  

What Does a People Power Movement Look Like? 

• Has a strong pipeline of leaders 
• Solid partnership with other entities  
• Powerful grassroots support or strong constituencies 
• Shared political goal and a plan to work with  
• Use the 198 Methods of Nonviolent Actions 

How Can We Build a Social Movement of People Power?  

• By connecting different organizations and individuals in a collective struggle around a 
particular issue or agenda (sometimes within a particular timeframe) to operate on a 
larger scale, such as district, national or international level. 

• By linking people’s organizations, community-based organizations, trade unions, NGOs, 
activists and academics.  

• By giving strong commitment to mass mobilization and political engagement – 
challenging policies and practices and demanding transformational change  

• By having clear goals and clearly distinguishing it from political parties and indeed from 
trade unions (though unions may join a social movement).  

• By ensuring in large part, the active participation of its members - relying onpeople’s 
willingness to stand up and engage in collective mobilization and direct action.  

• By seeking to influence public agendas, challenge dominant patterns/paradigms and 
promote alternatives. 
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What Makes Movements Succeed? 

Group Work Exercise:  
• Participants to write two essentials that makes a movement succeed. 
• Participants read out their points while the trainer writes them on a flipchart. 

   
Principles of Success: 

There is no standard prescription for organizing movements. However, for a movement or 
nonviolent struggles to succeed, it should have the three principles of Unity, Planning and 
Nonviolent Discipline. 
 
1. Unity: Success of each movement is dependent on how the leaders are able to keep the entire 

social force united.  
o Unity of People: It should be able to mobilize large numbers of citizens and bring 

together a coalition of groups and organizations. The participationof more people 
makes the movement more real and trustworthy, more legitimate, more powerful and 
influential. It should therefore have the capacity to mobilize say students, farmers, 
teachers, health workers, miners and the general people and manage to keep them 
united until the achievement of the desired end. 

o Unity within the movement: All elements of the movement should operate in 
harmony 

o Unity of Purpose:  Most people are able to identify with the goal of a campaign and 
see it as meaningful to improving their everyday lives.  
 

2. Planning: How movements strategically plan their actions to obtaining social, economic and 
political contexts determines the extent of their success. 

o Tactical capacity building:Movements make strategic decisions during planning, 
organising, and coordination and implementation. Success comes from processes that 
are well thought out - determining what to campaign for, how to organise the 
campaign (i.e. tactics to use), timing for the campaign, who to involve and which 
stakeholders to work with, and those to expose or leave out.  

o Strategic sequencing of a variety of methods/tactics: Tactics used to achieve short 
term goals should contribute to the overall campaign strategy. It is not a spontaneous 
action as some might think. 

3. Nonviolence Discipline: Is when a movement has capacity to maintain its nonviolent 
approach that will determine the nature of suppression it may experience and advantages to 
escalating backfire and defections and attracting local and international attention for 
sympathy and support. This should be a strong quality. 
o Widespread participation and staying power – A nonviolent movement for change will 

normally attract most people compared to a violent movement. In a nonviolent movement, 
there is a place for everyone in society (from children to the elderly, from women to men) 
to contribute. The more widespread the participation in your movement, the less likely 
will your opponent be able to control your movement. 
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o De-legitimising the oppressor - Nonviolent discipline destroys the oppressor’s 
credibility and legitimacy and decrease its support (especially when the repression is 
widely publicized through the media or other information channels). At the same time, 
sympathy and support for the nonviolent struggle may increase. 

o Co-opting the opponent’s defenders - Nonviolent discipline takes away the excuse of an 
oppressor to crack down on opponents.  Nonviolent discipline usually erodes the loyalties 
of those people who support and obey the oppressor’s orders.   

 
 
 

 

 

 

 

 

Structural Conditions that Influence Social Movements  

The trainer should engage in a question and answer session on the following tasks which the 
trainer can write down on a flip chart/ power point/blackboard or read depending on the 
environment in which the training is held. 
 
Tasks:  
A) Vision the time in your community when you have joined a group demanding for a just 
cause?  
B) List the circumstances that influenced your decision?  

 
The trainer writes responses on a flip chart. Trainer now moves from the known to the unknown 
and explains to participants through a presentation or orally the following: 
 
� Social Movements do not operate in a vacuum but in a contested space where there are 

competing interests from both opponents and the social movement itself.  
� This means that the social movement is influenced by structural conditions. These conditions 

include:  
� The environmental socio-economic and political situation e.g. the nature of the political 

leaders in a certain country and the oppressor’s control of material resources and the 
information environment. 

� The conditions related to the opponent and conditions related to the population within which 
the SM and its target opponent exist and solicit support e.g. an oppressor’s willingness to use 
violence – repression to maintain its rule 

� International support for the movement   
 

Mobilizing People: connecting Agents of Change 
- Conference theme of the 15th International Anti-corruption Conference in 2012. Increased 

empowerment of people and partners around the world to take action against corruption: 
 

The challenge is to engage with people more widely than even before – for ultimately only 
people can stop corruption.  

Transparency International’s Strategy Plan 2015  
Source: Shaazka Beyerle, Curtailing Corruption: People Power for Accountability & Justice. 
(Boulder, CO and London: Lynne Rienner Publishers), 2014 



 

Why People Why People Why People Why People JJJJoin oin oin oin SSSSocial ocial ocial ocial MMMMovements ovements ovements ovements 

People join movements for various factors, including:
� Compelling reasons or cause
� History attached to your Government 
� Emotional feelings attached to the movement 
� What people hope to benefit 
� What the movement represents
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ovements ovements ovements ovements     

People join movements for various factors, including: 
Compelling reasons or cause 
History attached to your Government  
Emotional feelings attached to the movement  
What people hope to benefit  
What the movement represents 
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6666 Session 5Session 5Session 5Session 5: People Power, Corruption and Good Governance: People Power, Corruption and Good Governance: People Power, Corruption and Good Governance: People Power, Corruption and Good Governance    

 
Session objectives: At the end of the session participants will: 

• Know the different definitions of corruption and their limitations. 
• Know some of the factors that may make people rise up against corruption and demand 

better governance. 
• Know how to identify and target specific corruption-related problems using people power 

and to create a vision related to good governance. 

• Know how to formulate goals and demands in a campaign and know the difference 
between them. 

Materials Needed 

The trainer (s) are strongly encouraged to read the following materials before leading the session: 

• Shaazka Beyerle, Curtailing Corruption: People Power for Accountability & Justice. 
(Boulder, CO and London: Lynne Rienner Publishers), 2014pages 7-36 

• PPP on “People Power to Make Government Work,” #42-55 

Introduction to corruption  

Definitions of Corruption   

1. Corruption as themisuse of entrusted power for private gain”by Transparency 
International (TI)  

 

 

Limitations of TI definition   

1. The abuse of power is not limited to private gain, but can also be for political gain or 

collective benefits for a third party, entity, group, or sector, for example, state security 

forces, political parties, businesses, financial services, and unions, etc.  

2. It’s helpful to think about how corruption functions. It’s not just a collection of 

unconnected transactions. It functions as a system of power abuse involving a multitude of 

relationships, some visible but many others hidden, hence our struggle for transparency.  

3. Within this system are long-standing interests that will try really hard to maintain the venal 

status quo and thwart change through many different ways, from non-compliance to 

intimidation to violence. 

Source: Beyerle, Shaazka: Freedom from Corruption. A Curriculum for People Power Movements, 

Campaigns and Civic Initiatives. http://www.curtailingcorruption.org/ 
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2. “Where corruption is endemic, it is the poorest that pay the highest price” by Laurence 
Cockroft 

For regular people, corruption is not an abstract evil. We can experience it. Thus, corruption is a 
form of oppression and a loss of freedom. 

4. “The external manifestation of the denial of a right, an entitlement, a wage, a 
medicine...“ by Aruna Roy 

When we take Aruna Roy’s people-centered view, the priorities shift to controlling those forms 
of graft and abuse that are most harmful or common to citizens, particularly among the poor and 
marginalized. 

How to use People Power to ReduceCorruption? 

In summary, across countries, societies, contexts, and types of corruption, citizens demonstrated 
that they have the capacity to exercise power against corruption and impunity and achieve visible 
outcomes. 

People power was also found to create political will where it didn’t exist, put pressure on 
governments and institutions to take action, and even support authorities, civil servants and 
politicians trying to fight the corrupt system who also faced intimidation and obstacles. 

Discussion Session 

Why do People Rise up Against Corruption? 

The trainer should open discussion on this question for discussion. There is no simple, standard 
answer or a single root cause. A more helpful way to think about the “why” of people power is 
to consider that there may be a constellation of related grievances that a group of people, a 
community, or country share. 

For those wanting to curb corruption - both non-state actors and state reformers - a more useful 
track is to ascertain the potential for citizens (organization/union) to mobilize. 

 

 

 

 

 

 

 

 

Translation: Small CICAK’s. Let’s attack crocodile!  

Image: CICAK (Love Indonesia Love Anti-Corruption Commission) Campaign

 sticker  



 

When Do People Rise up Against Corruption

The following are five (if not more) underlying societal 
the potential for citizen empowerment and organized collective action:

 

 

 

 

 

 

 

 

 

Problem identification and vision

Identifying the problem: 

Successful and smart grassroots movements and campaigns do
abstract. They focus on identifying a problem that is:
� About widely-held public grievances entailing corruption that provokes 
� About widely-experienced injustices and oppression stemming from corruption that impacts 

people in their everyday lives;
� About situations that cause public outrage over power holder impunity and/or 

contempt/disregard for citizens.
 
 
 
 

Civic groups and regular citizens begin to see that they have serious 
grievances and problems in common that are linked to corruption

Common grievances:  

Beyond atomisation:  

A shared awareness starts developing about the source(s) of the injustice or 
oppression

Shared awareness:  

People begin losing their fear or apathy to raise their voices in an 
collective 

Reduction of fear or 

apathy:  

Cooperation and new alliances may begin to appear at the grassOrganising:  

Group WorkGroup WorkGroup WorkGroup Work 

1. At your tables, consider the five societal currents.

2. Give a score from 1-4 for each of the five dimensions 

here in your community or the country.

3. What does this tell us about the potential for 

mobilizing people power against corruption?
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When Do People Rise up Against Corruption? 

ive (if not more) underlying societal factors, occurring 
the potential for citizen empowerment and organized collective action:

n and visioning 

rassroots movements and campaigns do not target corruption in the 
abstract. They focus on identifying a problem that is: 

held public grievances entailing corruption that provokes 
experienced injustices and oppression stemming from corruption that impacts 

people in their everyday lives; 
About situations that cause public outrage over power holder impunity and/or 
contempt/disregard for citizens. 

Civic groups and regular citizens begin to see that they have serious 
grievances and problems in common that are linked to corruption

They start realising that they are not alone in feeling oppressed, offended 
and/or outraged by power-holders (state and non-state)

A shared awareness starts developing about the source(s) of the injustice or 
oppression. 

People begin losing their fear or apathy to raise their voices in an 
collective manner. 

Cooperation and new alliances may begin to appear at the grass

your tables, consider the five societal currents. 

4 for each of the five dimensions 

here in your community or the country. 

What does this tell us about the potential for 

mobilizing people power against corruption? 

factors, occurring together, suggest 
the potential for citizen empowerment and organized collective action: 

t target corruption in the 

held public grievances entailing corruption that provokes anger or outrage; 
experienced injustices and oppression stemming from corruption that impacts 

About situations that cause public outrage over power holder impunity and/or 

Civic groups and regular citizens begin to see that they have serious 
grievances and problems in common that are linked to corruption. 

realising that they are not alone in feeling oppressed, offended 
state). 

A shared awareness starts developing about the source(s) of the injustice or 

People begin losing their fear or apathy to raise their voices in an organised, 

Cooperation and new alliances may begin to appear at the grass-roots. 
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TheTheTheThe    Movement’s VisionMovement’s VisionMovement’s VisionMovement’s Vision    

� Creating a shared vision in a movement, campaign or group that is targeting corruption and 
impunity is important. 

� A movement’s vision is what the community, country or society is hoping to build and 
imagine at the end of the struggle.  

� It is what a movement or campaign is moving towards; it is building or reimagining a system, 
rather than critiquing or destroying a system. 

� It is used to unify and build on common values and dreams of members of a group, 
community or country. 

Group Discussion Questions: 

The trainer will lead the discussion on the following questions: 

1. Choose a widely-held grievance about corruption and impunity that negatively impact 
citizens in thier everyday lives. 

2. Identify the problem and deveop a vision of the future wher the problem has been solved.  
3. The group briefly presents the problem and th vision  

AntiAntiAntiAnti----corruption Goalscorruption Goalscorruption Goalscorruption Goals    

Once the problems have been identified, the next step is to come up with the goal(s). The goals 
are what you want to accomplish in order to address the corruption-related problem. 

Some important questions to ask are: 

• Are the goals realistic/achievable and concrete? 

• How will achieving these goals make a difference in curbing the larger problem of corruption 
and impunity? 

• Do we need to try to achieve all these goals at once, or should we sequence them and have 
short-term goals that build incremental victories towards longer-term goals? 

• Are these goals time-specific or are they ongoing? 

Demands on Power-holders:  

If a campaign or movement wants power-holders to take action or change behaviors and 
practices, then it’s often helpful to translate goals into tangible demands (Actions) that produce 

clear outcomes. 

“Many civil society campaigns put too much emphasis on the problem and very little thought to its 
solution, what needs to be done. They may succeed in shaming the government into action, but often 
that action is a one-time small remedy that speaks more to the publicity around the problem than to a 
solution that can be monitored.” FAO 
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Discussion Discussion Discussion Discussion on Goals and Demandson Goals and Demandson Goals and Demandson Goals and Demands::::     

The trainer should either photocopy these statements or write them on a flip chart/ board if s/he 
is not using the PPP.  S/he should lead discussion on the statements below: 

Which of the following statements reflect goals and which are demands? 

1. Mexico: We want legislators to pay taxes on their Christmas bonuses, just like every other 
citizen who gets the bonus. 

2. Italy:  We want to weaken the mafia in Palermo by encouraging businesses to refuse to pay 
pizzo (extortion money). 

3. Kenya: We want the authorities to invalidate the sale of a public plot of land on which an 
HIV clinic stands, and for it to be repaired and reopened, according to the Constituency 
Development plan. 

4. Sierra Leone: We want government to approve teachers who are already serving, but are not 
on government payroll. 

5. Sierra Leone: We demand members of the house of parliament to pass strong bills that ban 
individual/public servants who have been found to be corrupt from holding public offices. 

6. Sierra Leone: We want local council authorities to investigate and take serious actions on 
problems found by our CSO’s /Media monitors in the local construction and development 
projects. 

7. Mexico: We want to begin to challenge corruption and impunity in the political system. 

Presentation on Governance and Corruption Issues at local or national level  

Where possible, the trainer should plan to have a guest speaker make the presentation on a topic 
that is relevant to the participants. 

Objectives of the presentation include: 

(1) To have knowledge about the most important corruption and good governance related issues 
in their country, district or community, and  

(2) To have knowledge of previous and current civil society efforts to combat corruption and 
promote good governance in their country, district or community. 

The trainer should allow the participants to ask questions and make contribution after the 
presentation.  
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7777 Session 6: Essentials of Planning: Strategy, Session 6: Essentials of Planning: Strategy, Session 6: Essentials of Planning: Strategy, Session 6: Essentials of Planning: Strategy, Campaign, TCampaign, TCampaign, TCampaign, Tactics and Methodsactics and Methodsactics and Methodsactics and Methods    

 

A Philosopher, Sun Tuz once said ‘’Strategy without Tactics is the slowest route to 
victory and Tactics before strategy is the noise before defeat’. 

 
Session objectives: At the end of the session participants will: 

• Know different ways of defining corruption 

• Know some of the factors that may make people rise up against corruption and demand 
better governance. 

• Know how to identify and target specific corruption-related problems using people power 
and to create a vision related to good governance. 

• Know how to formulate goals and demands in a campaign. 

Materials Needed 

The trainer (s) are strongly encouraged to read the following materials before leading the session: 

•  The MUHURI case study, “It’s our Money. Where’s it gone?” –
onYouTubehttps://www.youtube.com/watch?v=eYdO17zfcXs or PPP slide #67. Test 
showing the video on whichever medium you choose beforehand to see if it works well. 

• CANVAS Core Curriculum – A Guide to Effective Nonviolent Struggle,” page 84-85, 
90; 

• PPP on “People Power to Make Government Work,” #68-87. Use the two-minute 
summary video with Hardy Merriman on slide #87. 

Introduction: Introduction: Introduction: Introduction:     

This chapter introduces the basic principles that promotes non-violent action in curbing 
corruption within a system. It introduces the phases of planning for people’s action through 
strategies, campaigns and tactics that is violence free and is successful at promoting good and 
accountable governance. It is important to note that one must start planning from the top 
(strategy) and move downwards to the bottom level, tactic and methods.  

The MUHURI Video 

The trainer should show the video of the MUHURI case study first so that the participants have a 
common example which can be used later in the session.  

The six steps of the social audit method are presented as part of the video, but it is good to repeat 
it afterwards from PPP (slide #67) or the board or flip chart. The trainer should ask the 
participants if they have any experience with social audit or similar methods and/or if they think 
it would be applicable in their country and the contexts they work or live in. 
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The trainer should view the video beforehand and list many of the types of tactics/methods that 
are used, some of which have been discussed in previous sessions. This way, the trainer helps 
highlight practical examples of how nonviolent tactics look in action. These include: 

• catchy messaging and using media to enhance a campaign  
• humour and fun to increase numbers of people engaged  

• shaming local leaders  

• using culture, music and art  

• local involvement 
• diverse members of campaigns (men/women, young/old, rich/poor, urban/rural, 

abled/disabled) 

• building unity 
• building local capacity and other important aspects of nonviolent movement building 

Summary of Strategic and Tactical Considerations  

These considerations help with some of the dilemmas people power activists will have to face. 
Here are some talking points: 

• Acts of commission and omission refer back to slide #29 on the first day, as a reminder of 
those two classes of actions. Commission is doing something you’re not supposed to do 
based on culture, tradition, religion, norms or laws. Omission is not doing something 
you’re supposed to do based on culture, tradition, religion, norms or laws. 

• Concentration or decentralisation of forces is connected to risk management and how to 
deal with repression. How to best use your resources while avoiding repression? They are 
also important knowledge for strategists using diverse and innovative tactics/methods to 
keep their opponents guessing and off-balance, as well as to engage different populations. 

• Windows of opportunity has to do with flexibility and the ability to act quickly when 
opportunity presents itself. 

• Sequencing of tactics is about having a grand strategy which informs your decisions 
about what to do when, while at the same time having space for tactical innovation and 
creativity within that grand strategy. 

• Finding roles for everyone has to do with getting the most out of your human resources 
and engaging diverse members of the community or society, while recognising that 
people are different and can/will contribute in different ways, including being willing and 
able to engage in more high risk or low risk activities. Mobilisation capacity is a main 
reason why people power is effective, but this requires that people can contribute in 
different ways. 
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The Four The Four The Four The Four Levels of Planning:Levels of Planning:Levels of Planning:Levels of Planning:    

1. Grand strategy: The overall framework to coordinate and direct the available resources 
(economic, human, moral, political, organizational, etc.) ofa movementso that it can 
attain its objectives in a conflict. Itfocuses on what to fight for, when, and how to fight. It 
aims to achieve maximum effectiveness in order to make specific changes.  
 

2. Campaign:A campaign is a coordinated plan of actions that support the overall goals of 
the grand strategy. Each campaign consists of a series of tactics and methods to 
contribute to its success.   
 

3. Tactics:  These are mini plans of action designed to achieve specfic limited objectives 
that support the overall objectives of a campaign. 
 

4. Methods:Methods are specific nonviolent actions which are mainly categorised into 
nonviolent protests and persuasions, noncooperation and nonviolent interventions. These 
may include information gathering, non-cooperation with corruption, civil disobedience, 
display of symbols, street theatre, music, engagement with power-holders, education and 
training, protests, media and publication messages, cultural activities, and nonviolent 
blockades. 

Six Steps to Consider 

Step 1: Information gathering:  

• Identify issues in need of positive change 
• To understand these issues/problems include research or listening to experiences from 

others 
 

Step 2: Educate others: 

• It is essential to inform others, including your opposition, about your issue 
• To cause change, the people must understand the issue and its impact 
• By educating others, you minimize misunderstanding and gain support and allies 

 
Step 3: Personal commitment: 

• Causing change requires dedication and long hours of work 
• Meet with others regularly and stay focused on your goal 
• Prepare yourself to accept sacrifices 
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Step 4: Negotiation: 

• Using grace, humor and intelligence, confront individuals who need to participate in this 
change 

• Discuss plans for addressing and resolving these issues 
• Seek for all positive issues in statements made by the opposition 
• Do not humiliate the opponent 
• Persuade the opponent to become an ally 
 

Step 5: Direct action: 

• Direct action imposes a ‘creative tension’ into the conflict 
• Direct action is most effective when it illustrates the justice it seeks to correct. 
• There are hundreds of direct actions which include: 

o Boycott 
o Marches and rallies 
o Letter writing and petition campaigns 
o Political action and voting 
o Public art and performance 

 
Step 6: Reconciliation: 

• Non-violence seeks friendship and understanding 
• Non-violence does not seek to defeat the opponent 
• Non-violence is directed against evil systems, oppressive policies and unjust act, not 

against persons. 
 

VISIONING: VISIONING: VISIONING: VISIONING:     

A movement’s vision is what their community or country or society will be like at the end of the 
struggle. Social movements, including those targeting corruption and impunity, often have an 
overall vision that is linked to nonviolent action. 

To understand the issue of visioning for a struggle, below are some important points to discuss: 

• Campaigns are less likely to have a long-term vision. Why do you think this is so?  
• Even if they don’t have a long-term vision, can campaigns have a short-term vision? 
• Are you involved in a movement that is either directly or indirectly targeting corruption? 
• Does it have a vision? If not, can you articulate what your community or country or 

society will be like at the end of the struggle?  
• Do any of these examples express a vision and what is it? 

 

 



 
 

36 

Why should visioning be an important aspect of a campaign?Why should visioning be an important aspect of a campaign?Why should visioning be an important aspect of a campaign?Why should visioning be an important aspect of a campaign?    

• A movement’s visionis what the community, country or society is hoping to build and 
imagine at the end of the struggle.  

• It is what a movement or campaign is moving towards; it is building or reimagining a 
system, rather than critiquing or destroying a system. 

• It is used to unify and build on common values and dreams of members of a group, 
community or country. 

Goals (Objectives) Versus Demands:Goals (Objectives) Versus Demands:Goals (Objectives) Versus Demands:Goals (Objectives) Versus Demands:    

• A simple word used in place of goals is objective.  
• The goals are what you want to accomplish in order to address the corruption-related 

problem. 
• To set your goals can be very difficult so much that the goals can become a problem for 

most people. 
• Goals are set up only when you have identified the problem that you wish to solve is 

known. 
 

Before setting your goals, consider the following questions; 

• Are the goals realistic?  
• Are the goals vague or more concrete?  
•  How will achieving these goals make a difference in curbing corruption and impunity?  
•  Do we need to try to achieve all these goals at once, or should we sequence them and 

have shorter goals that build incremental victories towards longer-term goals?  
• How can we tell if we’ve achieved a goal? 
•  Are these goals time-specific or are they ongoing? 

 

Reasons why tangible goals are important:Reasons why tangible goals are important:Reasons why tangible goals are important:Reasons why tangible goals are important:    

� They help us to focus on the actions we must take in order to achieve these goals and 
eliminate those activities that are distracting and unrelated to our desired outcomes.  

� ‘Without measurable outcome goals, it is easy for a group to lose focus (to be unclear 
about its goals) and therefore, unclear about what actions it must take.’ (Social 
Movement scholar Marshall Ganz). 
 

The trainer should remind the participants about the exercise on the difference goals and 
demands in previous session.  
 
 

 



 

Planning Tools for AnalysisPlanning Tools for AnalysisPlanning Tools for AnalysisPlanning Tools for Analysis

1. Spectrum of Allies: 
The Spectrum of Allies is especially useful for building a campaign and deciding on 
tactics/methods to address certain specific audiences.
“conversion” (Sharp, Gene, Mechanisms 
more realistic just to shift individuals

 
 
 
 

 
 
2. Pillars of Support: 

 
The Pillars of Support tool is focused on building a broad strategy
should have been carried out in 
ensure that participants understand how to use it for planning.

 

SummSummSummSummary Video ary Video ary Video ary Video     

The trainer should play the two
played from YouTube:  https://www.youtube.com/watch?v=rX3ddAn9aqA

trainer should allow a few minutes of Q

 

 

 

 

The figure illustrates the spectrum of allies, a tool to conceptualize shifts in allegiance and to develop 
strategies and tactics to produce them
 
Source: www.beuatifultrouble.org
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Planning Tools for AnalysisPlanning Tools for AnalysisPlanning Tools for AnalysisPlanning Tools for Analysis    

The Spectrum of Allies is especially useful for building a campaign and deciding on 
tactics/methods to address certain specific audiences. The trainer should underline the fact that 

Mechanisms and Methods of Nonviolence) is rare and that it is much 
more realistic just to shift individuals, groups and institution one or two sectors to the left.

 

tool is focused on building a broad strategy. An exercise, using this
in Chapter 3 Session 2. The trainer should briefly discuss the tool to 

ensure that participants understand how to use it for planning. 

The trainer should play the two-minute summary video with Hardy Merriman. It can also be 
https://www.youtube.com/watch?v=rX3ddAn9aqA

allow a few minutes of Questions and Answers after the video.  

illustrates the spectrum of allies, a tool to conceptualize shifts in allegiance and to develop 
strategies and tactics to produce them. 

www.beuatifultrouble.org 

The Spectrum of Allies is especially useful for building a campaign and deciding on 
The trainer should underline the fact that 

rare and that it is much 
groups and institution one or two sectors to the left. 

An exercise, using this tool, 
The trainer should briefly discuss the tool to 

minute summary video with Hardy Merriman. It can also be 
https://www.youtube.com/watch?v=rX3ddAn9aqA or PP# 87. The 

after the video.   

illustrates the spectrum of allies, a tool to conceptualize shifts in allegiance and to develop 
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8888 Session 7:  Session 7:  Session 7:  Session 7:  Discourse, Discourse, Discourse, Discourse, Messaging and communicating effectivelyMessaging and communicating effectivelyMessaging and communicating effectivelyMessaging and communicating effectively    

 
Session objectives:Session objectives:Session objectives:Session objectives: At the end of the session participants will: 

• Know the basics of discourse and messaging 
• Be familiar with some examples of anti-corruption messaging and have considered what 

kind of messaging could be implied in their own context 

Materials Needed 

The trainer (s) are strongly encouraged to read the following materials before leading the session: 

• Beyerle, Shaazka: Freedom from Corruption. A Curriculum for People Power 
Movements, Campaigns and Civic Initiatives. http://www.curtailingcorruption.org/; 

• PPP on “People Power to Make Government Work” slides #89-99, including the videos. 

Introduction Introduction Introduction Introduction and Definitions and Definitions and Definitions and Definitions     

• Discourse: It refers to “the narratives, cognitive frames, meanings and language of 
people power campaigns, movements and civic initiatives” by Hardy Merriman, 
President of International Center for Nonviolent conflict. Discourse encompasses what 
we think and how we communicate about the corruption problem we are directly or 
indirectly targeting: our vision, objectives, goals demands (asks), obstacles, threats, and 
triumphs. 

Effective AntiEffective AntiEffective AntiEffective Anti----corruption corruption corruption corruption DiscourseDiscourseDiscourseDiscourse    

There are three main elements of an effective anti-corruption discourse. 

1. Defining the problem: 
1) Reframing grievances to show how they are related to the particular system of 

corruption 
2) Basing the problem on the (social, economic, political, cultural) realities of regular 

people, rather than on abstract appeals against corruption or legalistic and technical 
jargon that doesn’t relate to everyday life 

3) Linking personal experiences to the overall problem 

For example, “Korean political parties have remained unchanged and politicians do not 
represent the people’s interests. “  - Taeho Lee, Korean civic leader and democracy movement 
veteran 

2. Defining the struggle: 

Articulating what the struggle is against and more importantly what the struggle is for.  
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For example, “We are for an end to Israeli occupation and repression and for a unified, free, 
democratic Palestinian state.”Palestinian activists 

3. Defining the movement’s or campaign’s values: 

Linking existing cultural narratives, symbols and identities in the community or larger society to 
the anti-corruption struggle. 

For example, “You are the freedom fighters of India. We were slaves to the British for 190 years 
and are now slaves to corruption.” Vijay Anand, 5th Pillar. 

Group WorkGroup WorkGroup WorkGroup Work    and plenaryand plenaryand plenaryand plenary 

The trainer should divide the participants into three groups, and askseach of the groups to: 

� Come up withthree statements that define the three elements of effective anti-corruption 
discourse based on the realities of their communities and the country, and 

� Share their statements in plenary and encourage discussion on the appropriateness of the 
statement  

TTTTwo wo wo wo VVVVideos ideos ideos ideos of Aof Aof Aof Antintintinti----corrucorrucorrucorruption Mption Mption Mption Messaging essaging essaging essaging on Anticorruption Struggles on Anticorruption Struggles on Anticorruption Struggles on Anticorruption Struggles (PP(PP(PP(PPP slides #P slides #P slides #P slides #95959595----

98)98)98)98)    

The trainer should: 

• Show the videos, which will take about 8 minutes to watch.  

• Put the participants into groups and ask them to discuss and rank the messages in groups  

• Ask participants to share their ranks and record them on the flipchart, with one line for 
each video and one column for each group vote, and a last column to summarise the 
rankings of the groups to arrive at a ranking for all the participants; and 

• Comment on similarities and differences between the group rankings. 

The videos are: 

1. 5th Pillar Corruption Killer - https://www.youtube.com/watch?v=pPqYOjwOjWQ 
2. Addiopizzo (Goodbye Mafia), Palermo, Italy - 

https://www.youtube.com/watch?v=tGRk0tqPTJ0 
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9999 Session 8:Session 8:Session 8:Session 8:    Mobilizing Mobilizing Mobilizing Mobilizing SupportSupportSupportSupport    

Session objectives: At the end of the session participants will: 
• Know which categories of actors may support a nonviolent action and the different ways 

they can support it. 
• Be aware of some of the dilemmas concerning receiving external support 
• Know the guiding principles for seeking external support  

 
Materials Needed 

The trainer (s) are strongly encouraged to read the following materials before leading the session: 

• Beyerle, Shaazka: Freedom from Corruption. A Curriculum for People Power 
Movements, Campaigns and Civic Initiatives, pages 79-
84;http://www.curtailingcorruption.org/; 

• PPP on “People Power to Make Government Work,” #100-107 

Guide to Soliciting/Gaining Support 

The trainer lead discussion in this session with the following guide that: 

• People power is a bottom-up, home-grown approach to fighting corruption and promoting 
good governance.  

• Civil society should appreciate the essential role of ordinary citizens in furthering social 
change. Any civic efforts without the active participation of ordinary citizens does 
not qualify as people power. 

• Civic actions therefore attract national and international actors because they have come to 
appreciate the essential role of citizens in furthering such social change.  

• While external support can sometimes help grassroots civic initiatives, it can potentially 
have (unintended) negative consequences. Those initiatives might be interpreted as 
externally motivated.  

Principles to Principles to Principles to Principles to Supporting NSupporting NSupporting NSupporting Nonviolent onviolent onviolent onviolent AAAActionsctionsctionsctions 

• Affirm , through solidarity and engagement, rather than interfere. 
• Enable empowerment and action. 
• Empower citizens and CSOs through transfer of knowledge, peer-to-peer learning, access to 

information, networking, provision of flexible grants and access to IT tools/infrastructure 
• Recognise that citizens have agency and power and are agents of change rather than 

recipients of external efforts 
• Respect their wishes and judgements as to when external support is beneficial and when it is 

detrimental. 
Reasons for SupportReasons for SupportReasons for SupportReasons for Support    

• To create an enabling environment 
• To provide catalytic support to activists and movements 
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• To be part of a broader, strategic plan and integrated into broader strategy, campaigns and 
methods and tactics—a multi-pronged approach. 
 

Types of Support Types of Support Types of Support Types of Support     

There are many different types of assistance needed for successful nonviolent action. They often 
act simultaneously and are seldom completely independent of each other. Non-actors can provide 
support to grassroots civic initiatives targeting corruption and impunity through: 

1. Nonviolent actions and campaigns in support of a struggle 
2. Mobilization actions 
3. Technical, legal, investigative assistance 
4. Nonviolent witness and accompaniment 
5. Providing access to information, know-how and technical skills, peer-to-peer exchanges and 

networking 
6. Funding and financial support 
 
Dilemmas of External Support 

• External financial aid is often crucial for a movement’s survival, particularly in the early 
stages of its formation.   

• However, it can be used by corruptors to crack down on CSOs and civic initiatives, and to try 
to publicly discredit them through false accusations such as being agents or for foreign 
governments or entities.  

• Yet CSOs and civic initiatives often need some kind of financial support and have legitimate 
reasons to seek it. 

• Grant-based action programmes often fail to generate new resources from the work they do – 
and keep themselves in a state of perpetual dependency. 

• The accompaniment can be very effective in confronting common methods of repressive 
governments that attempt to inhibit dissent. 

Discussion Questions Discussion Questions Discussion Questions Discussion Questions     

The trainer should ask participants to discuss the following questions.  

• Have your organisations given any of these types of support to partners in the South? What 
was the outcome? 

• Are there other types of support that non-state actors could provide or could potentially 
provide to nonviolent movements, campaigns and civic initiatives that could be beneficial? 

• Are there other risks? 
• Have your partners experienced any negative consequences from contact or support from you 

or other partners?  
o If so, how did you and they deal with them? 
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10101010 Session 9: Session 9: Session 9: Session 9: From From From From LearningLearningLearningLearning    to to to to DoingDoingDoingDoing    

 
Session objectives: At the end of the session participants will: 

• Have identified key learning from the training. 
• Have practised designing a campaign on a relevant corruption-related topic in their 

context 
• Have created a collaborative Plan of Action on how they would like to follow-up the 

training 

• Divided responsibilities among themselves for implementing the Plan of Action 

Materials Needed 

The trainer (s) are strongly encouraged to read the following materials before leading the session: 

• Beyerle, Shaazka: Freedom from Corruption. A Curriculum for People Power 
Movements, Campaigns and Civic Initiatives, pages 89-84; 
http://www.curtailingcorruption.org/; 

• PPP on “People Power to Make Government Work,” slides #111-116 

What are Participants Taking Away from the Training?What are Participants Taking Away from the Training?What are Participants Taking Away from the Training?What are Participants Taking Away from the Training?    

The trainer should ask participants to share one thing they have learned during the entire training 
period. More than one round of sharing could be done depending on the number of participants. 
As mentioned in Chapter One, the training can be held in consecutive days or in several sessions 
spanning a period of time, not exceeding one month.   

The quote below, which is also in the PPP slides, is from one of the organisers from the CICAK 
Campaign in Indonesia. In a very nice way, it summarises both why people power approaches 
are necessary and legitimate also in democracies, and why both top-down and bottom-up 
approaches are needed.  The trainer should open a short discussion on it to confirm that 
participants have fully grasped PPA and how to apply them. 

“When voters have limited choices beyond obstructive politicians backed by corrupt parties, 
representative democracy alone cannot deliver accountability and justice, and can even lose 
legitimacy in the eyes of the people. Consequently, both top-down and bottom-up strategies are 
needed. Political will means from the top. People power is from the bottom up. We need both if 
we want democracy,” observed Dadang Trisasongko, one of the Indonesian civic leaders of the 
first Love Indonesia, Love Anti-Corruption Commission (CICAK) Campaign.xvi 

The trainer should open the floor for any comments regarding the entire contents of the training 
at this point. This is the chance for participants to bring up any issue which has been “parked” 
earlier on or which is as yet unanswered, before turning to more practical issues.  
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Developing the Road MapDeveloping the Road MapDeveloping the Road MapDeveloping the Road Map    

The trainer should lead the participants to decide on how to form working groups for the 3 - 5 
topics that are to be chosen for which action plans should be developed. The trainer reminds 
participants of the group work on situation analysis the first day where participants have come up 
with the most important corruption and good governance related problems in their communities 
and the nation. Other issues that have come up during the training may be added to the list. The 
idea is to assess which topics most participants are interested in working on, and to form working 
groups around them.  

Depending on the number of participants and the distribution of interest among topics, normally 
3-5 groups should be formed. If many participants are interested in the same topic, it is possible 
to have two groups working on the same topics. It should be avoided having more than six 
participants in one group, as some of them may not be actively engaged. Three participants 
should be the absolute minimum for a group, but four is better. If necessary, participants may be 
nudged toward shifting to second priority topic in order to keep group sizes between 3-4 and 6. 

The questions are: 

� Look at the list of corruption problems you developed in the situation analysis the first 
day 

� Think about which one interests you the most! 
� Raise your hand to indicate which topic you would like to work with now 
� Join a working groups of your choice. 

 
Group Work for Plan of Action 
The trainer should then ask each working group to: 
Design a people power campaign to address the problem you have chosen to work with. Don’t 
forget to consider: 

� Mobilisation and alliance-building 
� Goals/objectives and demands 
� Strategy 
� Tactics/methods 
� Messaging 
� How can you as a CSO/CBOs or other interest groups support the campaign? 

 

Each group should present their campaign to the plenary/main group. After each presentation, 
the trainer should offer short remarks about their campaign plans, emphasising positive aspects 
as it is important that the participants enter the next session with a sense of empowerment and 
being able to do something. Instead of negative comments, the trainer may ask a question or two, 
which would enable the group to improve on weak points. 
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The exercise focusses on giving the participants some practice in campaign planning, and also to 
create ideas that may perhaps be used in practice later on.  
 
Where do we go from heWhere do we go from heWhere do we go from heWhere do we go from herrrreeee????    

Individual Work for RoadmapIndividual Work for RoadmapIndividual Work for RoadmapIndividual Work for Roadmap    

This focuses on creating specific action from the training that will enable the participants to 
follow-up the training within their own organisations and as a group.  The idea with the 
individual roadmap exercise is to encourage everyone to think about how they can use what they 
have learnt in their own organisation, and to a certain extent commit themselves to keep working 
on this. The exercise is fairly straightforward; just introduce the question and the idea that they 
should draw it. The trainer could illustrate this on the flipchart, drawing a winding road form 
“now” to the “goal” (2-3 years ahead) and explain how key activities and milestones could be 
placed along the road. There is neither need nor time for everyone to present their roadmaps 
afterwards; they are for the participants to bring home and keep with them as a reminder of what 
they want to do. 
 
Questions for individual work 
1. Over the next 2-3 years, what do I plan to do in my job in order to use the skills and 

knowledge I have gained in this training, and what change do I want to achieve by that? 
2. Draw a roadmap from where you are to where you want to go, with key activities and 

milestones along the way? 
 

Group Follow-up 

1. Discuss how as a group you can support each other to carry out your plans? 
2. Can there be common actions? 
3. What external support will you need to carry out your plan and from whom? 

Deciding on a Plan of ActionDeciding on a Plan of ActionDeciding on a Plan of ActionDeciding on a Plan of Action    

In plenary, the trainer leads discussion based on the three questions below (at the same time, not 
one by one) or on the slide (slide #116), and building on the individual roadmaps.  

� Report from working groups 
� Create a Plan of Action, including deadlines and division of responsibilities 
� Adopt the Plan of Action 

 
 

 



 

As ideas for common initiatives come up, note them down on the flipchart /board and check if 
there is consensus on any of them. 
example lik, this: 

# Action 
  
 

Finally, if there are important follow
suggest them and see if there is agreement
such ideas may be, but are not limited to:

• Join a network of participants, perhaps supported by Facebook or Google group (or 
similar), WhatsApp, close user group, and

• Agree to have a follow
• Share contents of the training within their own organisati

• Organise a training for the staff of the organisations
• Research other groups or coalitions that are specialists in nonviolent action or movement 

building and make sure there is no duplication and that others are asked to j

• Organise a training where

When the Plan of Action is finished, it may be a good idea to ask for it to be adopted by 
acclamation or similar method, in order to increase the commitment to implementing it.

PARTICIPANTS AT A CO RR

 
45 

As ideas for common initiatives come up, note them down on the flipchart /board and check if 
there is consensus on any of them. If so, enter them into a simple Plan of Action format, for 

Deadline Responsible
  

Finally, if there are important follow-up points that have not been suggested, the trainer may 
suggest them and see if there is agreement, and add (some of) them to the P
such ideas may be, but are not limited to: 

a network of participants, perhaps supported by Facebook or Google group (or 
, WhatsApp, close user group, and/or an email list. 

Agree to have a follow-up meeting to discuss future actions 
Share contents of the training within their own organisations 

Organise a training for the staff of the organisations, or groups to attend together
Research other groups or coalitions that are specialists in nonviolent action or movement 
building and make sure there is no duplication and that others are asked to j

where partners will be invited to 

When the Plan of Action is finished, it may be a good idea to ask for it to be adopted by 
acclamation or similar method, in order to increase the commitment to implementing it.

RRUPTION SYSTEM ANALYSIS TRAINING

As ideas for common initiatives come up, note them down on the flipchart /board and check if 
If so, enter them into a simple Plan of Action format, for 

Responsible 

up points that have not been suggested, the trainer may 
add (some of) them to the Plan of Action. Some 

a network of participants, perhaps supported by Facebook or Google group (or 

to attend together 
Research other groups or coalitions that are specialists in nonviolent action or movement 
building and make sure there is no duplication and that others are asked to join efforts. 

When the Plan of Action is finished, it may be a good idea to ask for it to be adopted by 
acclamation or similar method, in order to increase the commitment to implementing it. 

 

TRAINING  
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11111111 ANNEX: ANNEX: ANNEX: ANNEX: 198 METHODS OF NONVIOLENT ACTION198 METHODS OF NONVIOLENT ACTION198 METHODS OF NONVIOLENT ACTION198 METHODS OF NONVIOLENT ACTION    
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12121212 End NotesEnd NotesEnd NotesEnd Notes    
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Anti-corruption Commission: Indonesia in Beyerle, Shaazka "Curtailing Corruption: People 
Power for Accountability and Justice" 2014, or https://www.nonviolent-
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